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Police, Eric Nordenson

NwW Region Train-
ing Quote:

“No matter your im-
pact in the mental
health field, this type
of training can im-
prove everyone’s out-

look and response.”

SW Region—October 2024

COLLABORATIVE RESPONSETO

MENTAL HEALTH CRISES

Kristin Chandler, Team Two Co-
ordinator & Montpelier Chief of

TEAM TWO PRESENTS AT

d- Coordinator Kristin

Chandler and Mont-
pelier Police Chief
Eric Nordenson
travelled to Boston,
MA in October to
present at the annu-
al International As-
sociation of Chiefs
of Police (IACP)
conference. This

was the third time
that Team Two had

been selected to showcase
what they are doing here in
Vermont and it was great
that the conference was be-
ing held in Boston. The
IACP conference draws
17,000 law enforcement
officers from around the
world and offers presenta-
tions, workshops,
roundtables, demonstrations
and the latest technology.
Kristin learned some of the

IACP 2024

latest Supreme Court deci-
sions that may impact how
law enforcement do their
work, and had a chance to
attend other presentations
involving collaborative men-
tal health response occurring
in other parts of the world.
It’s a really great conference
and one Kristin hopes to
attend in Denver next year.

Hyde Park—

Lamoille County Deputy
Sheriffs Ethan Ploof and
Florian Delva get a shout
out from Lamoille County
Mental Health for their
response in April to a cri-
sis situation at the Oasis

House crisis bed.

The deputies were profes-
sional, calm, empathetic

community.”

‘TRAINING IN ACTION

with the client, and were
able to convince her to go
voluntarily with them to the
emergency room to take a
break from the environment
that was triggering her and to
a space where she felt safe
and could be assessed by the
LCMH crisis team. The sher-
iffs stayed with the client at
the hospital while she was

“Team Two builds connections and understanding.”

seen, and after the assess-
ment determined that she
was not in need of inpatient
level of care, the deputies
graciously offered to give her
a ride back to the crisis bed
for a warm hand-off to Oasis
staff. This is an excellent
example of great collabora-
tion with mental health and

law enforcement!

SW RegionTraining Quotes from Evaluations

“I believe having had a chance to understand and express dijferent standpointsfrom

different agencies, we will be able to better collaborate to provide improved services to our
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INSTRUCTOR SPOTLIGHT:

Sergeant Jeremy Fitzgibbons, Springfield P.D.

Springfield Police Department’s Jeremy Fitzgibbons has been a Team Two instructor since
2013, the inception of Team Two training! Sergeant Fitzgibbons’ commitment to healthy
outcomes during crisis calls is evident in the compassionate manner in which he responds to
people in crisis. A 15-year veteran of the Springfield police department, Jeremy brings his
nursing background to Team Two training, where his knowledge of emergency department
fiprocedures is a real asset to any discussion regarding the involuntary care system in Vermont.
Jeremy grew up in Cavendish, Vermont and graduated from the University of Vermont in
2007 with a Bachelor’s Degree in Nursing. He has worked in the Fire Service and EMS in

% \ Windsor and Chittenden Counties, and as an Emergency Room Nurse at Springfield Hospital.
He began policing as a part time officer for Ludlow Police in 2007, and then for Springfield

Police in 2010

Sergeant Jeremy Fitzgibbons,

Springfield Police Department

SENSORY BAG COLLABORATION

Washington County Men-
tal Health Services
(WCMHS) has partnered
with the Barre City and
Montpelier Fire Depart-

“Sensory bags con-
tain a variety of

tools...intended to i e
ments 1n a new 1nitiative

helP reg ulate emo- aimed at supporting the

well-being of both individ-

uals in crisis and the first

tions and reduce
anxietyfor individ-
uals facing height-

responders who assist

ened stress during them, by providing sensory

emergencies.” bags for firefighters and

emergency medical techni-

cians (EMTs) on the front

TEAM TWO STEERING COMMITTEE

For more infor-

Kate Lamphere, HCRS

Jackie Leman, Consumer

. <> Laurie Emerson, NAMI-VT
mation about Team
Two Training see < Captain Roger Farmer, VT State Police
page 4 < Tony Folland, VDH, DSU
< Mourning Fox, DPS
< Gary Gordon, WCMHS
< Kristy Hommel, Consumer
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¢

lines. This initiative is de-
signed to aid those experi-
encing emotional distress
while also supporting first
responders in managing
stressful situations.

The sensory bags contain a
variety of tools, including
fidget items, noise-canceling
headphones, weighted blan-
kets, sunglasses, and calming
visuals, all intended to help
regulate emotions and re-

duce anxiety for individuals

facing heightened stress dur-
ing emergencies. They are
especially beneficial when
responding to incidents in-
volving individuals with au-
tism, sensory processing dis-
orders, or other mental
health challenges.

“The partnership between
our agencies is not new, but
this particular project repre-
sents an extended, ongoing
effort by Barre City Fire De-
partment Deputy Chief Joe

Sensory Bag continued on page 3

<> Chief Matt Murano, Wilmington Police

Department

<> Sheriff Marc Poulin, Washington

County
< Jackie Prue, DAIL

<> Simone Rueschemeyer, Vermont Care
Partners

<> Samantha Sweet, DMH
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SENSORY BAG CONTINUED FROM PAGE 2

Aldsworth. Joe came to us
with this idea just before
COVID interrupted our
ability to train first re-
sponders on using these
tools. The Deputy Chief
has seen it through, five
years later. These bags
provide valuable items to
address the mental health
needs of our community,”
said Beth Sightler,
WCMHS CEO. “By equip-
ping our first responders
with sensory bags, we’re
not only helping those in
crisis, but also providing
our firefighters and EMTs
with the tools they need to
manage highly stressful
situations in a more com-
passionate and effective
manner.”

The initiative comes as part
of an ongoing effort to en-
sure that first responders
are equipped with the
knowledge and resources

necessary to address mental

health emergencies effective-
ly. It was WCMHS former
executive director, Mary
Moulton, who engineered
getting a statewide first re-
sponder training, Team
Two, off the ground over
ten years ago. It was at one
of Team Two’s regional
trainings that Deputy Alds-
worth approached Coordina-
tor Kristin Chandler with the
sensory bag idea. “Joe’s ini-
tiative and dedication to im-
proving the lives of Central
Vermonters when it comes
to providing mental health
services is exemplary” noted
Ms. Chandler. In addition to
the sensory bags, WCMHS
will also be offering training
for fire department person-
nel on how to use the tools
in the bags most effectively.
“We are grateful for the sup-
port of WCMHS,” said Keith
Cushman, Chief of the Barre
City Fire Department. “First

responders often face situa-

tions where the traditional
approach may not be enough,
and these sensory bags pro-
vide us with another tool to
help manage these critical
moments. This collaboration
strengthens our ability to
care for all members of our
community, including those
who are experiencing mental
health challenges.”

The sensory bags will be dis-
tributed to Montpelier and
Barre City Fire in the coming
weeks and will be available
for use by firefighters and
EMTs during emergency re-
sponses. This collaboration
highlights the importance of
community partnerships in
improving mental health sup-
port and ensuring that first
responders have the re-
sources they need to handle
the complexities of modern
emergency response situa-

tions.

November 2024

NW Participants listen to
presenter Kristy Hommel

NW Region Training
Quote:

“I understand the
police, EMS, and
dispatch’s roles better
and have a better
understanding of what
I may need to explain
to them and what
questions to ask when

we are interacting.”

Barre City Fire Department
December 2024

Levin Paul—WCMHS CDS Director
Beth Sightler—WCMHS CEO

LT Jake Larrabee—Montpelier FD
Joe Aldsworth—Barre City Deputy Chief
Keith Cushman—Barre City Chief

PAGE 3
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Coordinator Kristin Chan-

dler and Team Two in-

structors Mourning Fox and
Mark Gutel teach the man-
datory 8 hour course enti-
tled “Interacting With Per-
sons in a Mental Health Cri-
sis” at the Vermont Police
Academy. This training is
for new recruits but is also
required for any lateral
transfers or people looking
to be Level I or Level II cer-
tified. (Completion of the
full time academy is Level
III certified) Some classes
have 50
people
attend-
ing, oth-
ers have
five.
Comple-
tion of
this

course is

|POLICE ACADEMY TRAINING

a pre-requisite for any offic-
ers to attend Team Two. We
cover a bit of history of the
treatment of mental illness
in the United States, the
Vermont involuntary com-
mitment laws, best practices
and a little bit of de-
escalation. Attendees also
hear from a person with
lived experience, who talks
about interactions they have

had with law enforcement

while in a crisis situation.

CRISIS INTERVENTION TEAM TRAINING

Washington County continues
to offer a 40 hour training for
first responders (police,
EMTs, dispatchers, recovery
coaches and crisis clinicians)
on Crisis Intervention Team
(CIT) training. Completion of
Team Two training is a pre-

requisite for CIT training.

Attendees learn about substance
use issues, officer wellness, use
of force legalities, de-escalation
and spend a morning touring
local agencies serving the un-
housed, people struggling with
substance use, drop in sites for
people in crisis, etc. A big part
of CIT training is participation

in many, many scenarios. Actors
are used in every scenario to
create as real as possible interac-
tions between first responders
and a person in crisis. The CIT
program is coordinated by the
Montpelier Police Department
and the Montpelier Fire Depart-

ment.

‘ GUARDIAN AD LITEM TRAINING

PAGE 4 In the Fall of 2024, Coordina-
‘ tor Kristin Chandler present-

litem statewide training. Par- ceive in Vermont around re-

ticipants learned what training sponding to crises.

ed at the annual Guardian ad law enforcement currently re-
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MARY MOULTON RETIRES

Way back in 2011, Mary
Moulton, who at that time
was working at the Depart-
ment of Mental Health with
then Assistant Attorney Gen-
eral Kristin Chandler, had this
idea about bringing first re-
sponders together to train on
mental health crisis response.
Mary gathered stakeholders
around a table and began a
series of meetings and conver-
sations about what a training
could look like. In 2013,
Mary and Kristin put on a
pilot training for chiefs and
executives, with the content
built from those meetings.
With feedback from the pilot,
Mary handed the reins over to

June 2024

Kristin and asked her to make
this training a reality -
statewide. In early 2014, the
first Team Two training was
held in Springfield. The rest is
history, as they say. Team Two
has been held annually in five
regions around Vermont for the

past ten years.

This past June, Mary retired as
Executive Director at Washing-
ton County Mental health, after
35 years of working tirelessly in
the mental health field. Mary’s
vision is now required training
for many police agencies in Ver-
mont and Team Two has been
recognized nationally as a

unique program that brings first

Mary Moulton and Kristin Chandler

responders together in a room
to learn each other’s language,

limitations, and protocols.

Team Two

Frank Silfies, Sr. Award

2023

For exemplary collaborative
leadership in recognizing a need and
bringing the right people together.

Mary Moulton
Champdon
Washington County Mental Health Services,

“Mary’s vision is now re-
quired training for many
police agencies in Vermont
and Team Two has been
recognized nationally...”

PAGE 5



FALL 2024 TRAINING
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SE Region Training

PHOTOS

SW Region Training

NW REGIONTRAINING QUOTES

“I think I have a better understanding after today
of all the perspectives people with different back-
grounds bring and how they can be used to our

advantage in helping and dealing with these sce-

. »
narios.

“I think this training is needed EVERYWHERE;
and also think it needs to become an annual thing!
this would strengthen our responses and community

tremendously!”

“This training has qﬁered me a better understand-
ing of how mental health crisis can be navigated.
Especially with the assistance and collaboration of

other agencies.”

SE RegionTraining Quote:

“We can all use what we learned today to be able to
collaborate and construct a plan to better improve
how we respond to mental health incidents. Mental
health issues are not criminal, nor is it always neces-
sarily an EMS issue. It’s its own separate entity, and

deserves a special course of action.”

About Team Two

Team Two is a grant funded
one day scenario-based training
provided in five different re-
gions around Vermont six-to-
cight times a year. This training
grant is a collaboration between
the Department of Public Safety
and the Department of Mental
Health to promote a collabora-
tive response among first re-
sponders to a mental health
crisis and is administered by
Vermont Care Partners. The
training is designed to build the

relationships necessary for the

best possible outcomes to a
person in a mental health crisis.
It focuses on the safety, clinical
and legal aspects of three differ-
ent scenarios, as well as pro-
vides an overview of current
legal issues and community and
statewide resources. A person
with lived experience gives a
brief presentation along with a
law enforcement officer and a
crisis clinician to further
demonstrate responses that

have worked well for them.

STAY CONNECTED:

facebook

COLLABORATIVE
RESPONSE TO MENTAL
HEALTH CRISES

13 Baldwin Street
Montpelier, VT 05602

Cell Phone: 802-236-5065

E-mail: TeamTwoVermont(@gmail.com

WHERE LAW
ENFORCEMENT AND
MENTAL HEALTH
CRISIS COUNSELORS
COLLABORATE

PARTNERS




