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Team Two Training news 

Training Testimonial—  

Insights from a Team 

Two Training Partici-

pant:  
 

“This training helped to 

create an understanding 

between law enforcement 

and mental health pro-

fessionals so we can un-

derstand each other's 

actions and intentions. It 

has changed the way I 

interact with law en-

forcement on the job!”   

 - Coral Hunt, United 

Counseling Services 

iar with the teen due to previ-
ous contact, and he contacted 
LCMH crisis staff who was on-
call to advise they were en 
route to Copley Hospital. The 
crisis worker met Tyler and 
Trooper Archer at the emer-
gency department for a seam-
less passing on of information, 
and VSP and Tyler were able to 
leave while the crisis clinician 
took over to assess and work 
on a plan to best meet the 

needs of the client.  This same 
client had previously been in-
voluntarily hospitalized, but in 
this case was able to be dis-
charged to another family 
member with a plan for follow-
up.  All involved praised the 
clear and timely communica-
tion, the respect and compas-
sion for the client while setting 
clear boundaries and expecta-
tions, which led to a positive 
outcome.  

Lamoille County 
Mental Health and 
VSP Williston— 

911 Dispatch received a call 
from a parent that their daugh-
ter had assaulted a family 
member. Dispatch contacted 
VSP Trooper Michelle 
Archer and embedded mental 
health clinician Tyler Spring-
Stowe, who both responded 
to the home. Tyler was famil-

Train ing in  Act ion— Statewide  

Outcomes  

Sharing  l ived  exper i ence  

helpful to them at that moment 
of crisis and/or what was not 
helpful at all.  For the past year, 
we have been fortunate enough 
to have Kristy Hommel, 
from NAMI-VT’s In Our 
Own Voices Project, come 
either in person or over Zoom 
to several different regions.  

At every Team Two train-
ing, we try to have a person 
with lived experience come 
in and speak to the partici-
pants about what it is like for 
them to live with a mental 
illness, what any interaction 
they had with law enforce-
ment was like, what was 

Participants in the training are 
always deeply appreciative that 
they get to hear Kristy’s story 
and often comment on how 
brave she is to share it.  She 
recently came to Middlebury in 
person and left a profound im-
pact on at least one of the at-
tendees.  

“When Kristy shared her own story about living with mental illness, I was profoundly moved, not just because of her 

vulnerability in sharing it, and speaking to it, but in her ability to continue to Move Forward while living with it, 

regardless of how bad the setback.  By speaking to mental illness she is giving other’s the strength to do so as well.”  
 

– Brendan Kennelly, UCS Crisis Recovery Specialist  

“I was thankful to be met with humor and 

knowledge by everyone in this training. As a new 

member to the crisis team, being able to meet the 

individuals who we as crisis workers collaborate 

with to ensure we are meeting the needs of the com-

munity was valuable. This training allowed for open 

communication between HCRS, law enforcement, 

DCF and other community partners to address con-

cerns with changes in protocols and how we can work to-

gether as a larger team to ensure everyone’s safety within 

our community. I appreciated the group scenarios which 

allowed for some critical thinking and team problem solv-

ing.  Being able to do this training in the least restrictive 

way was perfect.”   

—Crystal Dunphy, Healthcare &  Rehabilitative Ser-

vices 

NE Region—March 2022—
Green Mountain Technical 
Center, Hyde Park 



Morristown PD— 
 
In January, 2022, Morris-
town Police Officer Andy 
Glover responded to Copley 
house, where his interactions 
with a client there left an im-
pression on Lamoille Coun-
ty Mental Health Emer-
gency Services Director 
Monique Reil.  Monique 
noted that Officer Glover was 

kind and supportive, giving the 
client his full attention, ac-
knowledging his efforts to be 
understood despite extreme 
difficulties with his speech. 
Officer Glover made observa-
tions about this person’s hand-
clenching that were helpful in 
eventually identifying part of 
the problem as related to side-
effects from the client not tak-
ing prescribed medication.  

Officer Glover offered to pro-
vide a ride home to this individ-
ual.  What most impressed 
Monique was learning that Of-
ficer Glover had a drawerful of 
letters from the client that he 
had saved when he could have 
easily just thrown them out.  
Office Glover gave value to this 
person and their expressions, 
and that makes a difference in a 
peaceful resolution!  

T rain ing  in  act ion continued fr om pa ge 1  

“Team two training 

provided a unique 

experience to open a 

line of communication 

between law 

enforcement and the 

mental health 

community, providing 

an opportunity for 

everyone to work 

together as a unified 

front - hopefully 

bridging the gap so 

more people can be 

helped in the 

future.   I really 

enjoyed the training 

and the dialogue that 

happened as a part of 

it.” – Jacob Hansell, 

Training 

Coordinator, 

Vermont Police 

Academy  
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TEAM TWO TRAINING NEWS 

The annual Team Two “Frank Silfies Sr. Award” is presented to a Vermont law enforcement 
officer and to a mental health crisis clinician who exemplify collaborative response to mental 
health crises. The 2021 Frank Silfies Award recipients are Rutland Police Officer Emilio Ro-
sario and Northwest Counseling and Support Services clinician Nic Tebbetts.  

Team Two Steer ing C ommit tee  

 Laurie Emerson, NAMI-VT 

 Captain Roger Farmer, VT State Police 

 Tony Folland, VDH, DSU 

 Mourning Fox, Dept. of Pub-
lic Safety 

 Gary Gordon, WCMHS 

 Kate Lamphere, HCRS 

 Sheriff Roger Langevin, Frank-
lin County  

 Caitlin League, Consumer 

 Jackie Leman, Consumer 

 Mary Moulton, WCMHS CEO 

 Matt Murano, Chief, Wilmington Po-
lice Department 

 Jackie Prue, DAIL 

 Simone Rueschemeyer, VCP 

 Sam Sweet, DMH 

20 2 1  Frank  s il f i e s ,  sr .  award—  
E xempli fy ing  Col lab orat ion 

Emilio Rosario, Rutland Police Officer  & Kristin Chandler Kristin Chandler & Nic Tebbets, NCSS Clinician 

For more infor-

mation about Team 

Two Training see 

page 5 
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Burlington Police 

Detective Krystal 

Wrinn and 

Northwest 

Counseling and 

Support Services 

Emergency Services 

Director Tony 

Stevens have been 

instructing in the 

NW Region since 

Team Two began in 

2014!  

currently assigned to the Chit-

tenden Unit for Special Investi-

gations. She earned her Bache-

lor’s Degree in Psychology 

from Saint Michael’s College 

and from 2005-2008 she was 

employed as a Mental Health 

Worker for the Brattleboro 

Retreat and then a Residential 

Counselor for the Northeast-

ern Family Institute. She is 

currently trained as a Hostage/

Crisis Negotiator, an instruc-

tor on Domestic Violence and 

is a member of the Vermont 

Internet Crimes Against Chil-

dren Taskforce. 

In struc to r Spotl ight:   
 

Kr ystal  Wr inn, Burl ington Pol ice  Depar tment  

Detective Krystal Wrinn has 

been a Team Two instructor in 

the Northwest Region since 

the inception of this training: 

she went through a train the 

trainer program in 2013.   

Krystal has been employed 

with the Burlington Police 

Department since 2009 and is 

Detective Krystal Wrinn, Burlington PD 

Tony Stevens, Clinician, NCSS 

Tony has been a Team Two 
instructor in the Northwest 
Region since the inception of 
the training; he went through 
a train the trainer program in 
2013.  Tony has been the Cri-
sis Team Leader at NCSS since 
2003.  He completed his Mas-
ter’s Degree in Mental Health 
Counseling at the University 
of Vermont in 2002 and is 

licensed as a Clinical Mental 
Health Counselor in VT.  He 
has been trained in Critical 
Incident Stress Management 
and has provided numerous 
debriefings over the years to 
local companies and Emergen-
cy Responders.  Tony was the 
chairperson of the Emergency 
Services Directors for 6 years.  
He is certified as a qualified 

Tony Stevens , Nor thwester n  Counsel ing  
    &  Suppor t  Ser vices  

mental health professional and 
has completed numerous 
Emergency Exams and War-
rants over the years.  Tony and 
his team(s) have worked with 
all branches of Law Enforce-
ment in Franklin & Grand Isle 
counties and continue to en-
hance that positive collabora-
tive relationship.   Tony also 
facilitates a Survivor of Suicide 
Loss Support Group that 
meets monthly in St Albans.  



Randolph Mental 
Health Resources 
Group— 
 

One evening a month, a 
group of Orange County resi-
dents come together over 
zoom to talk about mental 
health resources.  What start-
ed in April, 2021, as a com-
munity discussion after a 

showing of the documentary 
film, “Ernie & Joe: Crisis Cops” 
has evolved into a very dedicat-
ed group of people from all 
walks of life zooming in before 
dinner on a Tuesday night.  The 
Orange County Sheriff’s 
Department and Clara Mar-
tin Center crisis workers 
work well together; represent-
atives from those agencies are 

joined in the monthly meeting 
by local school nurses, 
mental health clinicians, 
retired physicians, NAMI-
VT, Capstone Community 
Action, the Orange County 
Restorative Justice Center 
and, occasionally, Gifford 
Medical Center.  The group 
is facilitated by Team Two Co-
ordinator Kristin Chandler.   

collaboratio ns  

“I thought this training 

was great! From a 

dispatch perspective, I 

enjoyed being able to 

meet the crisis 

clinicians we work with 

and discuss how they 

work collaboratively 

with the officers I 

dispatch. Mental health 

issues affect so many of 

the calls for service that 

our department 

receives, it was a great 

experience to talk 

through several real 

life experiences to see 

how we could work 

together to obtain the 

best result that was 

safest for everyone 

involved.”    

- Julie Fitzgibbons, 

Rutland PD 

Dispatcher 
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TEAM TWO TRAINING NEWS 

Disability Rights 
Vermont Training 
Video— 
 

In the first half of 2022, Disa-
bility Rights Vermont set 
out to create a training video 
for law enforcement on re-
sponding to people with disa-

bilities.  Team Two Coordinator 
Kristin Chandler and Team Two 
Steering Committee member 
Mourning Fox were inter-
viewed for the video, along with 
countless other stakeholders who 
provide education or services to 
people with disabilities.  The 
result is a powerful 55-minute 
film titled “Improving the Justice 

System from Within” that is now 
being used at the Vermont Po-
lice Academy to train new 
officers.  The overall message 
from everyone interviewed:  
treat people with respect.  If you 
are interested in viewing this 
video, here’s the link: https://
youtu.be/rbHcrib_yTw 

Crisis Intervention 
Training Pilot Pro-
ject— 
 

Spearheaded by Montpelier 
Police Chief Brian Peete, a 
core group of Washington 
County people have been 
meeting twice a month with 
the hopes of creating a Crisis 
Intervention Training pilot for 
the county that can be used 

statewide in the future.  Interest-
ed stakeholders include EMS, 
police chiefs from Barre and 
Berlin, the Central Vermont 
Medical Center Emergency 
Department, Turning Point, 
Washington County Mental 
Health Services, people 
with lived experience, 
NAMI-VT, Team Two and 
others.  The idea is that a CIT 
program will be the next level of 
training after first responders 

have completed Team Two train-
ing and will expand a response 
team to include substance use 
recovery coaches and possibly 
mental health peers.  In August, 
2022, the group was able to hire 
a program manager through a 
THRIVE grant and Rebecca 
Goldfinger-Fein has been organ-
izing the effort ever since.  A 40-
hour training, spread out over 
three weeks, is planned for 
March, 2023.   

SE Region—Health Care Rehabilitative Services—October 2022 

https://youtu.be/rbHcrib_yTw
https://youtu.be/rbHcrib_yTw


137 Elm Street 

Montpelier, VT 05602 

Cell Phone: 802-236-5065 

E-mail: TeamTwoVermont@gmail.com 

C O L L A B O R A T I V E  

R E S P O N S E  T O  M E N T A L  

H E A L T H  C R I S E S  

W H E R E  L A W  

E N F O R C E M E N T  A N D  

M E N T A L  H E A L T H  

C R I S I S  C O U N S E L O R S  

C O L L A B O R A T E  

Team Two is a grant funded 

one day scenario-based training 

provided in five different re-

gions around Vermont six-to-

eight times a year. This training 

grant is a collaboration between 

the Department of Public Safety 

and the Department of Mental 

Health to promote a collabora-

tive response among first re-

sponders to a mental health 

crisis and is administered by 

Vermont Care Partners. The 

training is designed to build the 

relationships necessary for the 

Abo ut  Team Two  

best possible outcomes to a 

person in a mental health crisis. 

It focuses on the safety, clinical 

and legal aspects of three differ-

ent scenarios, as well as pro-

vides an overview of current 

legal issues and community and 

statewide resources. A person 

with lived experience gives a 

brief presentation along with a 

law enforcement officer and a 

crisis clinician to further 

demonstrate responses that 

have worked well for them.  

Team two train ing gallery  

Stay Connected: 

SW Region—October 2022—CSAC 

NW Region—May 2022—So Burlington 

Kristin Chandler, Team Two Coor-
dinator & Mourning Fox, Team 
Two Instructor—SE Region—
October 2022—HCRS 

“Partners in Arms” 

SW Region—October 2022—CSAC 


