COVID-19
Response
For people with serious mental
illness, employment can be a
critically helpful protective factor.
During COVID, 39% of Americans
lost their job at some point,
and 22% who had lost their job
due to the pandemic were still
unemployed as of March 20211.
In Vermont, the biggest impact on
employment rates occurred at the
start of the pandemic, but there
have been continued fluctuations
in the labor force.
Through this period of uncertainty,
network agency staff continued
to support their clients with
assessment, job training, and
employment supports across a
variety of settings, including job
sites, community settings, offices,
home – and telehealth.
Staff used flexible methods, with
over 40% of clients who received
employment services in FY21
receiving a telehealth service to
support them in their work.

Prioritizing Employment
DESCRIPTION
VCP network agencies provide assessment, job development, job coaching, and
other supported employment services to youth and adult clients who have mental
health challenges that can get in the way of finding and maintaining a job. The
JOBS [Jump On Board for Success] Program for youth and the Individualized
Placement and Supports [IPS] model for adults with mental illness support the
development of an individualized plan to help clients find a good match for
their interests and skills. Agencies also refer to and collaborate with Vocational
Rehabilitation services.

IN FY21, AGENCIES PROVIDED EMPLOYMENT SUPPORT TO
CLIENTS OF ALL AGES AND ABILITIES:
• 602 clients in adult employment services, primarily adults with serious mental
illness
• 306 young adults in the J.O.B.S (Jumping on Board for Success) Program
• 23% of adult clients with serious mental illness received an evidenced-based
supported employment intervention, compared to 2% nationally

IN FY21:
• 19% of adults served in network agency programs for people with serious
mental illness achieved employment
• Of the subset of clients who received at least one employment service using the
Individual Placement and Supports model, their average rate of employment
was 34%
• Of the clients who received six or more employment services, their average rate
of employment reached 50%

Wages per employed
client with serious
mental illness increased
in 8 out of 10 agencies
since FY20.
Average annual earnings
per client were $8,885.

Clara Martin Center awards VSAC’s Regional Counselor its Vocational Services Award for
supporting clients in getting connected to schools and financial resources.
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