Vermont Care Partners
Centers of Excellence

COVID-19
Response

NETWORK AGENCIES IMPROVE SERVICES AND SUPPORTS
FOR VERMONTERS

Community Care Network/Rutland
Mental Health Services Centers of
Excellence Leadership Team.
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During the pandemic, all agencies are
continuing to focus on quality improvement,
ensuring that they are providing high
quality and effective services. Prioritizing
this certification was important for NFI,
who completed this process and earned full
certification in July of 2020.
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The VCP “System of Excellence” is a vision of the VCP Network that guides each
16 network agencies in becoming a Center of Excellence and known to the entire
community as, “…a great place to get care and a great place to work,” (Jarvis,
2014). VCP has developed the Vermont Care Partners Centers of Excellence
(VCP-COE) modeled after the five areas of the National Council’s Centers of
Excellence (Jarvis, 2014). The VCP-COE promotes quality improvement and high
quality services through agency review by expert peers from the network and
from the Jeffords Institute for Quality at the University of Vermont. Our work
toward a System of Excellence includes agreeing on standards and measures, and
onsite peer review using measures aligned with local and national measure sets
that inform continuous quality improvement across all services.

WORLD CLASS CUSTOMER SERVICE
• 5,000 people were employed across the VCP Network
• 90% of people surveyed said they were treated with respect by agency staff
• Agencies continue to engage in continuous quality improvement decreasing
wait times for services

EXCELLENT OUTCOMES
• People supported by VCP network agencies are hospitalized and readmitted less
than the national average saving taxpayer dollars
• People told us that services made a difference (90%) and that their quality of
life improved as a result of the services they received (87%)
• People with significant mental illness and with intellectual and developmental
disabilities are employed at higher rates than the national average
• 86% of people with intellectual and developmental disabilities who were
enrolled in a higher education program were employed upon graduation

EASY ACCESS
• Network agency facilities and programs are located in your community where
you live, work, learn, and recreate
• 100% of mental health supporting agencies provided supports in integrated
health care environments
• 91% of supervisory unions had VCP Network Staff embedded within their
schools in clinical, case management, and direct support positions

EXCELLENT VALUE
• Network agencies provide high quality care through efficient and effective
services with a strong evidence base
• Agencies provide effective programs that decrease the need for more expensive
services, such as mental health crisis beds and public inebriate programs

COMPREHENSIVE CARE
• Network agencies serve more people with mental health needs than the
national average reducing the need for more expensive and restrictive
hospitalization programs
• Network agencies provide a broad array of supports and services for people
with mental health conditions, substance use disorders, and intellectual and
developmental disabilities and coordinate with community agencies to promote
seamless care
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