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Stepping Forward Together 2019  
Promoting Cultural Competence and Equity in Communities 

  Welcome and Leadership Panel 8:30 – 9:30 

 

Leading the Way: Practices and Policies Promoting Cultural Competence and 

Advancing Equity in Vermont 

 

Major Ingrid R. Jonas, Support Services Division, Vermont State Police 

Martha Maksym, Deputy Secretary at Vermont Agency of Human Services 

Max Barrows, Outreach Director for Green Mountain Self-Advocates 

 

Moderator:  Julie Cunningham, Executive Director, Families First Vermont 

Invited Workshops 

 

Title Toward a Deeper Understanding of Diversity and Inclusion:  Knowledge 
and Practices for Successfully Working with Diverse Communities 

Presenter Jesús Treviño, Ph.D. Senior Diversity Officer & Laurie Lind, Senior Financial 
Officer, The Lind Group, LLC, Tucson, AZ 

Summary As our society has become increasingly diverse, so has the approach to and 
knowledge about the constructs of diversity and inclusiveness. There is a 
difference between the two concepts that becomes critical in working with and 
addressing issues related to diverse populations. Thus, it is important to gain a 
deeper understanding of diversity and inclusion if we are to recruit diverse 
personnel; create more inclusive agency climates; improve services to diverse 
communities; and empower individuals who are members of different groups. 

  

This workshop introduces participants to concepts and frameworks designed 
to understand the complexity of diversity with the objective of improving 
services to diverse communities and transforming agencies into entities that 
embed diversity systemically. To accomplish that goal, concepts such as 
worldview, cognitive empathy, social identities, intersectionality, individualism, 
collectivism, privilege, institutional “isms”, and salient/non-salient identities are 
introduced during the workshop. The workshop also addresses the systemic 
nature of bias and discrimination with the objective of empowering service 
providers to create institutions or systems that work to deliver the best 
possible culturally enriched services. The training involves introspection, 
interactive simulations, metaphors, story problems, group work, and includes 
plenty of practical examples. 

Time 9:30 – 12:30 

Location Silver Maple 
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Title Separate is Never Equal:  Reaching True Health Equity for People with 
Substance Use Disorders 

Presenter Joe Parks, MD, Medical Director for the National Council for Behavioral 
Health 

Summary In this workshop, participants will explore the issues of inequity in health care 
for people with different types of substance use disorders.  Participants will 
explore the legal issues surrounding health care information exchange and 
how these limit equitable access to care.  Participants will leave the session 
with knowledge about how best to manage these issues in the context of 
community based care. 

Time 9:30 – 12:30 

Location Mansfield Dining (2nd Floor) 

 

Title LGBTQ+ Clinical Competence and Affirmative Services 

Presenter Markus Bidell, PhD., Associate Professor of Counseling, Hunter College, The 
City University of New York 

Summary The purpose of this workshop is to help healthcare providers work more 
competently with LGBTQ_ patients and clients.  This workshop will focus on 
basic LGBTQ+ demographics and health disparities; issues of minority stress 
and intersectionality; the factors that contribute to these inequalities; and, 
ways to deliver LBTQ_ affirmative care and services.  

Time 1:30 – 4:30 

Location Mansfield Dining (2nd Floor) 

Morning Workshops 9:30 – 12:30 

 

Title Creating a Culture of Diversity and Inclusion in the Workplace 

Presenter(s) Susan Loynd, Human Resources Director/Administrative Operations Chief, 
Cara Cascadden, ChOICE Academy Coordinator, Lynn Jones, Quality 
Assurance Coordinator/Project Manager 

Summary A VPR poll, “Do You Think Racism Is A Problem In Vermont Today,” 
conducted in October 2018 indicated a wide range of opinion on this topic. 
This variance in opinion can also be applied to many areas related to 
diversity and inclusion in our communities and workplaces. This panel 
discussion will look at how creating a culture of diversity and inclusion in the 
workplace is critical to begin a dialogue that will promote greater 
understanding of one another and our communities at large. Employers are 
uniquely situated to foster engagement and to promote a civil discourse on 
the issues of diversity and inclusion we face here in Vermont. The panel will 
explore the importance of leadership as a key player in setting the stage for 
employees through supporting diversity and inclusion initiatives, setting 
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inclusive policy and leading by example. Panel presenters will share their 
experience with the process of creating a Diversity and inclusion program at 
WCMHS, the challenges that arose (expected and unexpected), and how we 
have tried to navigate the landscape within our organization to best support 
our employees, our clientele and our community. 

Time 9:30 – 10:45 

Location Jost Foundation 

 

Title Communicating with Deaf and Hard of Hearing Communities 

Presenter(s) Keri Darling, Director, Deaf Vermont Advocacy Services (DVAS) 

Summary This innovative workshop will lead you through an informative and often 
humorous program.  Participants will gain knowledge about different kinds of 
Deaf an d hard of hearing people, along with developing skills for interacting 
and communicating with these communities.  The workshop includes hands-
on activities.  The hope is for participants to walk away from this workshop 
knowing more about Deaf culture and its people and developing a comfort 
zone in which they can work with in the future if they interact with Deaf and 
hard of hearing community members. 

Time 9:30 – 10:45 

Location Mildred Livak 

 

Title Cultural Competence or Cultural Humility?  Best Practices to Raise the 
Bar for Equity and Social Justice in Organizations 

Presenter(s) Mary M. Gannon, Ed.D.  Strategies for Equity and Diversity 
Donna Macomber, Legal Advocate, Women’s Freedom Center 

Summary This conference session will allow participants to begin assessing their 
personal and professional lens of understanding equity and social justice and 
how this lens guides their practice and approach in service delivery as well as 
building inclusive organizational culture.  Participants will unpack the ideas of 
“cultural competence” and its limitations, and consider the question “who do I 
need to be in order to move forward the agenda of equity, diversity and social 
justice in my spheres of influence?”  Moving beyond individual awareness, we 
will identify the institutional roadblocks to “cultural humility” facing 
organizations and look at strategies that build and most importantly, sustain 
equitable and inclusive workplace culture and practices.  We welcome 
participants to bring their personal and professional equity and diversity 
dilemmas and collectively we will craft approaches for responding to these 
challenges.  Our work will conclude with participants developing their own 
action plan that supports a commitment to an equitable and welcoming 
organizational culture. 

Time Sugar Maple 

Location 9:30 – 12:30 
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Title Lessons from Psychiatric Survivors 

Presenter(s) Malaika Puffer, Currie Murphy, J. Helms, HCRS 

Summary For people who are part of the mad pride movement or identify as psychiatric 
survivors (that is, survivors of psychiatry), certain competencies are expected 
from service providers and allies.  In this workshop, we will explore the ways 
in which people with psychiatric labels are marginalized and offer some 
suggestions to promote inclusion and decrease harm.  In particular, we will 
talk about the idea of cognitive liberty and diverse explanatory models for 
emotional distress. 

Time 9:30 – 12:30 

Location Chittenden 

 

Title Communication for All: Building a Community of Support for 
Communication 

Presenter(s) Pascal Cheng, Lauren Barnett, Isabela Knowles, Meghan Downey, Tracey 
Thresher, Harvey Lavoy 

Summary This workshop will focus on how developmental service agencies can 
develop effective ways for supporting the communication needs of the people 
that they serve.  Members of the Communication Alliance of Washington 
County who type to communicate will share their stories and discuss the role 
that attitudes about the presumption of competence, inclusion and 
communication rights play in supporting communication. A panel of staff from 
the Howard Center will share ideas on how to support the communication of 
people in community settings and how to build a system of support for 
communication within an agency. 

 

Learning objectives: 

• Participants will understand the concepts of the presumption of competence 
and communication rights. 

• Participants will learn strategies for supporting communication in community 
settings so that people who use augmentative communication can be 
included more in their communities and have more opportunities for social 
interaction. 

• Participants will learn steps that developmental service agencies on a 
systems level can take to support the communication needs of individuals 
they serve. 

 

Time 9:30 – 12:30 

Location Frank Livak 
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Title Woof 101:  Service Animals, Therapy Animals, and 
Companion/Emotional Support Animals.  What are the differences and 
who can benefit? 

Presenter(s) Panel Members: 

 Melanie Jannery, Service Dog Handler, Peer Leader at Westview 
Wellness House, Howard Center 

 Valerie Koropatnick, Program Coordinator at Westview Wellness 
House, Howard Center 

 Joe Lasek, Associate Medical Director, Howard Center 

 Gloria van den Berg, Executive Director, Alyssum 

 Brenda Pitmon, former certified therapy dog team with Therapy Dogs 
of Vermont, 

 Licensed Clinical Social Worker in private practice 

 Ericka Reil, Advocacy Organizer, Vermont Center for Independent 
Living 

 AJ Ruben, Senior Attorney, Disability Rights Vermont 
 

Panel Moderator: Bob Bick, Executive Director, Howard Center 

Summary Through this panel discussion, participants will: 
1. Create understanding of difference between service animals, therapy 

animals, companion/emotional support animals, and pets. 
2. Engage in discussion of how various animals may be complementary 

to current treatment for people with mental health challenges and learn 
ways low income individuals may be able to afford an animal for 
disability related purposes. 

3. Generate an understanding: 

 of the laws pertaining to service animals and service animals in 
training 

 that individuals who are partnering with these animals are navigating 
their disability 

 of the importance of keeping welcoming, inclusive, supportive spaces 
and how 

 service providers can best support and encourage individuals on this 
journey of the impact that discrimination can have 

Time 11:00 – 12:30 

Location Mildred Livak 

 

Title From Apart to A Part:  Facilitating Community Engagement as a Self-
Directed Outcome 

Presenter(s) Joseph Grabowski, QDDP, Service Coordinator, Upper Valley Services 

Summary Barriers to full inclusion often extend beyond the reaches of traditional support 
services and programs.  While such systems may assist in reducing or 
eliminating communication, physical, or behavioral, barriers, existing societal 
perceptions, and misconceptions still preclude full integration into the life of 
the community.  Institutions may be closing, but institutional thinking is alive 
and well.  Training on rights, self-determination, inclusion, and person-
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centered practice can be provided by agencies to individuals and t hose who 
are paid to support them, but who is ultimately responsible for educating the 
community on these subjects? 

Drawing from the stories of two completely different men who successfully 
overcame these barriers and transitioned from isolated institutions to 
engaging full lives as valued members of their respective communities, this 
presentation will address these barriers, as well as discuss outcome-based 
strategies for paid supports to become community liaisons, educating and 
empowering individuals and their communities to build natural relationships 
with each other. 

Time 11:00 – 12:30 

Location Jost Foundation 

 Lunch 12:30 – 1:30 

 

Please join us for a buffet lunch and a Vermont Care Partners Centers of 
Excellence Awards Ceremony honoring the Counseling Service of 

Addison County, Howard Center, and Northwest Counseling & Support 
Services. 

 

Special Guest: Dr. Joe Parks, Medical Director, National Council for 
Behavioral Health 

Afternoon Workshops 1:30 – 4:30 

 

Title The Truth Comes from Us:  Self-advocates Speak Out about Unlearning 
Ableism and Supporting People with Developmental Disabilities who 
are LGBTQIA 

Presenter(s) Max Barrows and Thomas Caswell, Green Mountain Self Advocates 

Summary As aspiring allies, we need to learn and refresh our capacity to listen and be 
supportive. Self-advocates will share: 

 Plain language talking points about ableism 

 Resources for families and providers on how to be supportive of a 
person with a disability who is “coming out” as LGBTQ+  

 Ways to respond and be supportive of survivors and take action to 
end violence against people with disabilities. 

Time 1:30 – 3:00 

Location Silver Maple 
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Title People of Color Caucus 

Presenter(s) Discussant leader:  Julie Cunningham, Executive Director of Families First 
Vermont 

Summary Please join this discussion if you need to debrief about the events of the day 
or, more broadly, about other local, regional or national events.   

Time 1:30 – 3:00 

Location Handy 

 

Title Disentangling Wellness from Whiteness: Examining Dominant Power 
Structures in Social Services 

Presenter(s) Lea Calderon-Guthe and Becky Scott, Counseling Service of Addison County 
and Smith College of Social Work 

Summary If we only talk about inclusion, we are looking away from our practices (both 
present and historical) of exclusion. Simply diversifying a workplace or client 
population does nothing to address the underlying power structure that wildly 
favors and benefits white people. Each individual and institution must examine 
the hidden rules and pressures of whiteness that govern our lives. One of 
these rules is not to talk about race, especially whiteness, so if this workshop 
description is causing you discomfort, please consider attending to explore its 
roots. In this workshop, we will turn the lens of "cultural competency" on 
whiteness and we will examine the values, assumptions and norms of white 
culture. We will focus on how these norms affect institutional policy and 
individual practice with clients of all races, and we will imagine social services 
that fight oppression instead of reproducing it. 

Time 1:30 – 3:00 

Location Sugar Maple 

 

Title Size Aware Care: Body Diversity and Positivity for Sustainable Health 

Presenter(s) Laura Mackie, LICSW, Networks, Inc. 

Summary In this 1.5-hour table-top discussion, participants will learn new language and 
frameworks to enhance understanding of the connection between sizeism and 
healthcare outcomes. Individual narratives and research will be utilized to 
highlight the impact of stigma and shame on both personal and wider public 
health scales. The presenter will also utilize polling methods with participants 
to generate interactive data points for discussion, and will create space for 
both pair shares and larger group discussion. The conclusion of the session 
will include opportunities for participants to consider steps and interventions 
possible in their personal and working lives to enhance anti-sizeist policies 
and practices 

Time 1:30 – 3:00 

Location Chittenden 
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Title Deaf Experience:  It’s Not Equality, It’s Equity 

Presenter(s) Dr. John Pirone, University of Vermont 

Summary In the context of American Sign Language (ASL) interpreting there is a 
misconception about equality.  The simple presence of ASL interpreters does 
not immediately produce equal and full access.  Equality is the outcomes and 
Deaf people’s testimonials clearly indicate that equality often fails.  What 
drives inequality?  Its equity that is easily overlooked.  Equity is a process of 
creating equality. ASL interpreter’s skills and knowledge represent equity and 
eventually determine equality. 

 

Dr. Pirone conducted a qualitative study on the experiences of five deaf 
college students with ASL interpreters in mainstream college settings.  There 
are three main qualities being identified and they play an important role in the 
production of equitable access.  ASL Competence, Intercultural Competence, 
and Professionalism.  

 

For the conference, Dr. Pirone will present and discuss the concept of 
equality/equity in the context of ASL interpreting.  He will describe how the 
three qualities affect equality and share stories from five Deaf college 
students.  Then he discusses recommendations that can help improve 
equitable access in academia. 

Time 1:30 to 4:30 

Location Mildred Livak 

 

Title We’re All In This Together:  How Peer Support Acknowledges Trauma, 
Builds Resilience, and Strengthens Our Communities 

Presenter(s) Gloria van den berg, Alyssum, Elaine Toohey, Another Way, Katie Bourque, 
Soteria Vermont, Matt Wolf, Vermont Federation of Families for Children’s 
Mental Health 

Summary This workshop aims to engage participants in learning together about what 
inclusive and resilience-based approach to crisis looks like and the role 
organizations and individuals involved in peer support around the state have 
in promoting service delivery, practices, and policy initiatives that include all 
people in determining, engaging in, and defining supportive relationships. 

Time 1:30 – 4:30 

Location Frank Livak 

 

Title Collaborative Network Approach  

Presenter(s) Sandy Steingard, Chief Medical Officer, Howard Center 

Summary Several designated agencies in Vermont and with the support of the Vermont 
Department of Mental Health and the Vermont Collaborative for Practice 
Improvement have developed a training called Collaborative Network 
Approach (CAN) that is based on need-adapted approaches, Open Dialogue, 
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and reflecting therapies.  This is an approach that moves away from an 
expert-driven medicalized way of thinking and talking about mental distress.   

This workshop will describe the history of Open Dialogue and need-adaptive 
treatment, the training program we have developed, and the ways in which we 
have applied this to our clinical work, and our plans for the future.  IN addition, 
we will have time for experiential work in which participants can more deeply 
understand this way of working.  

Time 1:30 – 4:30 

Location Jost Foundation 

 

Title Preventing Suicide in Health and Mental Health Care Systems: 

Evidence-based Principles and Cultural Considerations for Practice 
Improvement  

Presenter(s) JoEllen Tarallo, ED.D., MCHES, FASHA, Executive Director, Center for 
Health and Learning, Director, VT Suicide Prevention Center 

Summary    In the last ten years suicidality has emerged as an area of public health 
concern and is now in the top ten causes of death in the U.S. across all age 
groups. Most clinicians lack formal training in the screening, assessment and 
treatment of suicidality as an identifiable mental health problem. It is now 
understood that suicidality is preventable and treatable. It is important to 
understand particular risks for groups such as GLBTQ, Seniors, Natives, and 
professional groups. Providers and organizations are beginning to tool up on 
a systems approach called Zero Suicide, which has seven core elements and 
is both a set of evidence based principles and practices. This workshop will 
present recent data on high risk groups and how this gets addressed within a 
Zero Suicide framework.  

Time 3:15 – 4:30 

Location Sugar Maple 

 

Title Introduction to Microaggressions 

Presenter(s) Kendra Colburn and Shelia Linton, Equity Solutions 

Summary When you’re a person of color, a poor working class person, a queer, trans or 
gender nonconforming person, the workplace can be a minefield.  Often, well-
intentioned businesses attempt to hire people from marginalized populations, 
but can’t retain them.  Why?  In this introductory sessions, we’ll explore our 
own experiences with microaggressions, and learn how inequity plays out on 
internal, interpersonal, and policy levels.  Participants will practice interrupting 
internal bias that can lead to microaggressions.  You will leave this workshop 
wit next steps and resources to support you in taking that next step. 

Time 3:15 – 4:30 

Location Chittenden 
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Title The Relationship Between Chronic Absenteeism and Health:  The 
Vermont Landscape and Planning for Our Future 

Presenter(s) Melissa Guidio, MSW, Northwestern Counseling and Support Services 

Summary The presentation group will explore the challenges that Vermonters face in 
accessing their education and the relationship between truancy and health 
disparities among all people.  Vermont’s diverse landscape offers a 
particularly challenging environment to impact individual and familial health 
and education. This presentation will speak to the current climate around 
truancy, offer space for peers to share programs that may be impacting their 
communities, and an exploration of policy (present and possible future) that 
can positively impact these identified challenges. 

 
This workshop will address several questions: 

 What is the connection between health and education? Why should we 
devote time, energy, and resources for this ongoing work? 

 How does it impact different groups and demographics in our state?  

 How is Vermont addressing the challenges? What are other states doing? 

 What might we do moving forward? What should we be mindful of?  

Time 3:15 – 4:30 

Location Silver Maple 

 


